HX SOLUTIONS

CONTRACTS DEPARTMENT

Issug No.:

Vendor Performance Evaluation Form

1 Document Page 10of 2
Effective Date:
Ravision No.: 01 Jun 2020 Documant Ref:

1 CD-REC-VPEF

PART 1 - TO BE COMPLETED BY EVALUATOR

Evaluator Name: Ho Chan Hoong

Manager

Evaluator Appointment : Operation

Evaluation Perlod; 15/5/2023 - 30/08/2024

Vendor Name: CCN Electrical
Engineering Sdn Bhd

Type of Services Provided By Vendor: Elecirical Works

Vendor Type:

supplier / Contractor *

A. EVALUATION TABLE (Please refer to evaluation guidelines provided and record your score of 1 to 3 below)

CRITERIA
item Poor Satisfaction Good SCORE
Supplier * Contractor *
A1. | Quality of Product Quality of Work 1 @ 3
A2, | Delivery Perdformance Completion on Time 1 ( 23 3 2
A3, | Alter Sales Service Responsiveness 1 @ 3 2
* Delete where applicable TOTAL SCORE: 7
B. PERFORMANCE RATING CALCULATION gotal Rarformance Grade | Flease
Score Rating Tick
Rules: Vendor attaining Grade D status shall be blacklisted and be issued with a Non-
Conformance Report (NCR) requiring the vendor to upgrads their perfformance standard 8- 9 |Exceeds Requirements A
within a probationary pesiod of THREE (3) months, After this probationary period, a
performance re-evaluation shall be activated to reassess the capability of the vendor. R
After the re-evalualion, if vendor attains Grade C status and above, the blacklisting JSUA sl LIEIULD ) C v
shall be removed and the services of the vendor can then be used. |f vendor again
attains Grade D status, the services of the vendor shall be suspended pending appeal 4 -5 |Needs Improvement (]
to MD tor another periormance re-evaluation or possible services termination.
3 |Fall D
C. COMMENT ON PERFORMANCE OF VENDOR BY EVALUATOR
Good support . Quality work and delivery of work on time
Signature:
Name of Evaluator :  Tan May Tin
Appointment : Purchasing Executive Date :
PART 2 - TO BE COMPLETED BY PURCHASING EXECUTIVE, CONTRACTS MANAGER & MANAGING DIRECTOR
Comment by CM : Good sub-contractor and need to Comment by MD:
maintain for next project
Prepared by: Verified by: Approved by: Recorded by:
L
Signature: /‘ﬁ Signature: Signa Signature: ﬁ

Namse : Tan May Tin
Appointment : Purchasing Executlv
Date :

Name : Ho Chan Hoong
Appointment : Operalion Manager
Date :

Name : Con Chong Hu
Appointment : Mana
Date

Mame : Tan May Tin
g Director Appointment: Purchasing Exe

Date:
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PART 1 - TO BE COMPLETED BY EVALUATOR

Evaluator Name: Ho Chan Hoong

Manager

Evaluator Appointment : Operation

Evaluation Period:

15/9/2023 - 30/08/2024

Vendor Name: Evercom Engineering Sdn

Bhd

Type of Services Provided By Vendor: Electrical Works

Vendor Type:

supplter / Contractor

A. EVALUATION TABLE (Please refer to evaluation guidelines provided and record your score of 1 to 3 below)

CRITERIA
item Poor Satisfaction Good SCORE
Supplier * Contractor *
At. | Quality of Product Quality of Work 1 2 @ 3
A2, | Delivery Performance Completion on Time 1 C:D 3 2
A3. | After Sales Service Responsiveness 1 ( 2 ) 3 2
* Delete where applicable TOTAL SCORE: 7
B. PERFORMANCE RATING CALCULATION Total Rerformance Grade | Flease
Score Rating Tick
Rules: Vendor attaining Grade O status shail be blacklisted and be issued with a Non-
Conformance Report {NCR) requiring the vendor to upgrade their perdormance standard B -9 |Exceeds Requirements A
within a probationary period of THREE (3) months. After this probationary period, a
parformance re-evaluation shall be activaled to reassess the capability of the vendor. R
After the re-avaluation, if vendor attains Grade C status and above, the blacklisting A Lo GRSl B v
shall be removed and the services of the vendor can then be used. If vendor again
attains Grade D status, the services of the vendor shall be suspended pending appeal 4 -5 [Neads Improvemant (]
to MO for another pedermance re-evaluation or possible services termination.
3 |Fal (n]
€. COMMENT ON PERFORMANCE OF VENDOR BY EVALUATOR
Good respond and good technical knowledge.
Signature:
Name of Evaluator:  Tan May Tin
Appointment : Purchasing Executive Date :
PART 2 - TO BE COMPLETED BY PURCHASING EXECUTIVE, CONTRACTS MANAGER & MANAGING DIRECTOR
Comment by CM : Good sub-contractor and need to Comment by MD:
maintain for next project
N
Prepared by: Varifled by: Approved by: Recorded by:
Signatura: Signalure: Signature: Signalure: ﬁ

Name : Tan May Tin
Appointment : Purchasing Executiv
Date :

Name : Ho Chan Hoong
Appointment : Operation Manager
Date :

Name : Oon Chong Huat
Appoiniment : Managing Direclor
Date :

Name : Tan May Tin
Appointment; Purchasing Exe
Date :




CONTRAETS DEPARTMENT i e Page 10f 2
HX SOLUTIONS TR Effective Date: 5 i
q avISion NO.. 01 Jun 2020 ocument Hel:
: Vendor Performance Evaluation Form 1 CD-REC-VPEF
PART 1 - TO BE COMPLETED BY EVALUATOR
Evaluator Name: Ho Chan Hoong Evaluator Appointment : Operation "Evaluation Perlod: 15/8/2023 - 30/08/2024
Manager
Vendor Name: Lim Yeo Lye General Type of Services Provided By Vendor: Internal Telephone Systam Vender Type:
Contractor Sdn Bhd
supplier / Contractor *

A. EVALUATION TABLE (Please refer to evaluation guidelines provided and recard your score of 1 to 3 below)

CRITERIA
item Poor Satisfaction Gooed SCORE
Supplier * Contractor *
A1, | Quality of Product Quality of Work 1 2 ( 3 ) 3
A2. | Delivery Performance Complstion on Time 1 2 @ 3
A3, | After Sales Service Responsiveness 1 2 @ 3
" Delete where applicable TOTAL SCORE: g
e
B. PERFORMANCE RATING CALCULATION roil gerformancs Grade | Flease
Score Rating Tick
Rules: Vendor attaining Grade D status shall be blacklisted and be Issued with a Non-
Conformance Report (NCR) requiring the vendor to upgrade heir periormance standard B -9 |Exceeds Requirements A v

within a probationary period of THREE (3) months. After this probationary period, a
performance re-gvaluation shall be activated to reassess the capability of the vendor.

After the re-evaluation, if vendor attains Grade C status and above, the blacklisting DS Ll U SIS 3
shall be removed and the services of the vendor can then be used. If vendor again
attains Grada [ status, the services of the vendor shall be suspended pending appeal 4 -5 |Needs Improvement C
to MD for another performance re-evaiuation or possible services termination.
3 |Fail D
C. COMMENT ON PERFORMANCE OF VENDOR BY EVALUATOR
Good support . Quality work and delivery of work on time
Signature:
MName of Evaluator:  Tan May Tin
Appointment : Purchasing Executive Date :
PART 2 - TO BE COMPLETED BY PURCHASING EXECUTIVE, CONTRACTS MANAGER & MANAGING DIRECTOR
Comment by CM : Good pariner and delivered without Comment by MD:
defect and complain.
Prepared by: Verified by: Approved Recorded by:

Signature: % Signature: Signature:

Name : Tan May Tin Name : Ho Chan Hoong Name : Oon Chong Hu

Slgnature;ga_—-

Name : Tan May Tin
Appointment : Purchasing Executivl Appointment : Operation Manager| Appointment : Managjhg Director Appointment: Purchasing Exe

Date : Date : Dale : Date :
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PART 1 - TO BE COMPLETED BY EVALUATOR

Evaluator Name: Ho Chan Hoong

Manager

Evaluator Appointment : Operation

Evaluation Period:

15/8/2023 - 30/08/2024

Vendor Name: AAB Setia Engineering Sdn

Bhd

Type of Services Provided By Vendor; Elecirical Works

Vendoer Type:

supplier / Contractor *

A. EVALUATION TABLE (Please refer to evaluation guidelines provided and record your score of 1 to 3 below)

CRITERIA
ltem Poor Satisfaction Good SCORE
Supplier * Contractor *
A1l. | Quality of Product Quality of Work 1 2 @ 3
A2. | Delivery Performance Compietion on Time 1 ( 2) 3 2
AJ. | After Sales Service Responsiveness 1 @ 3 2
* Delete where applicable TOTAL SCORE: 7
———————— 1
B. PERFORMANCE RATING CALCULATION fotal peformance Grage | Fioase
Score Rating Tick
Rules: Vendor attaining Grade D status shall be blacklisted and be issued with a Non-
Conformance Report {NCR) requiring the vendor to upgrade their performance standard 8-9 |Exceeds Requiremants A
within a probationary petiod of THREE (3) months. After this probationary period, a
performance re-evaluation shall be activated to reassess the capability of the vendor. _
After the re-evaluation, if vendor attains Grade C status and above, the blacklisting S L AL T I B v
shall be removed and the services of the vender can then be used. If vendor again
attains Grade D status, the services of tha vendor shall be suspended pending appeal 4 -5 |Needs Improvemeant c
to MD for another performance re-avaluation or possible services terminatian.
3 |Fail D

C. COMMENT ON PERFCAMANCE OF VENDOR BY EVALUATOR

Tachnically need to improve, quality of work is under expectation.

Signature:

Name of Evaiuator :  Tan May Tin

Appointment : Purchasing Executive

Date :

PART 2 - TO BE COMPLETED BY PURCHASING EXECUTIVE, CONTRACTS MANAGER & MANAGING DIRECTOR

Comment by CM : Looking for altemative sub-contractor Comment by MD:
o~
Prepared by: Verified by: Approved by: Recorded by:
Signature: ;ﬁ Signature: Signature: Signature: e ; :

Name : Tan May Tin
Appointment : Purchasing Executiv
Date :

Mame : Ho Chan Hoong
Appointment : Operation Manager
Date :

Name : Oon Chong H
Appaintment : Managing Director
Date : :

Name : Tan May Tin
Appointment: Purchasing Exe
Date :




HX SOLUTIONS

CONTRACTS DEPARTMENT

Vendor Performance Evaluation Form

Issue No.:
1 Documant Page 1 of 2
Effective Date:
Revision No.: 0% Jun 2020 Document Ref:
1 CD-REC-VPEF

PART 1 - TO BE COMPLETED BY EVALUATOR

Evaluator Name: Ho Chan Hoong

Manager

Evaluator Appointment : Cperation

Evaluation Parlod: 15/9/2023 - 30/08/2024

Vendor Name: SPM Cableline Sdn

Bhd

Type of Services Provided By Vendor: General and Electrical Work

Vendor Type:

supplier / Contractor *

A. EVALUATION TABLE (Please refer to evaluation guidelines provided and record your score of 1 to 3 below)

CRITERIA
Item Poor Satisfaction Good SCORE
Supplier * Contractor *
A1. | Quality of Product Quality of Wark 1 2 @ 3
A2, | Delivery Performance Completion on Time 1 @ 3 2
AJ. | Alter Sales Service Responsiveness 1 2 @ 3
* Delete where applicable TOTAL SCORE: 8
e — ________}
B. PERFORMANCE RATING CALCULATION Lot perfornpics Grade | Please
Score Rating Tick
Rules: Vendor attaining Grade D status shall be blacklisted and be issued with a Non-
Conformance Repart {NCR} requiring the vendor to upgrade their performance standard 8-9 (Exceeds Requirements A v
within a probationary period of THREE (3} months. After this probationary period, a
periormance re-avaluation shall be activated to reassess the capability of the vendor. B
After the re-evaluation, if vendor attains Grade C status and abave, the blacklisting S Lo bR I e
shall be ramoved and the services of the vendor can then be used. Iif vendor again
attains Grade D status, the services of the vendor shall be suspended pending appeal 4 -5 |Needs Improvement C
to MD for another pedormance re-avaluation or possible services {ermination,
3 {Fail D
C. COMMENT ON PERFORMANCE OF VENDCR BY EVALUATOR
Delivery on time. Good technical support
Signature:
Name of Evaluator: Tan May Tin
Appointment : Purchasing Executive Date :
PART 2 - TO BE COMPLETED BY PURCHASING EXECUTIVE, CONTRACTS MANAGER & MANAGING DIRECTOR
Comment by CM : Good pariner and continue using Comment by MD:
this sub-contractor for future projects
/-_--.___-_
Prepared by: Verifled by: Approved by: Reccrded by:
Signature: Ez Signature: Signature: Signatureﬁ—

Name : Tan May Tin
Appointment ; Purchasing Executiv
Date :

Name : Ho Chan Hoong
Appointment : Operalion Manager
Date :

Name : Oon Chong Hu
Appointment : Managjhg Direclor
Date :

Name : Tan May Tin
Appolntment: Purchasing Exe
Date :






