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1.0	PURPOSE

1.1 To define and plan the company’s operations and activities that is associated with the identified significant OHS Risks consistent with OHS policy, objectives and targets. 


2.0      SCOPE
  
2.1 All operational activities with significant OHS risk.


3.0	PROCEDURE

     	3.1	Management Control

3.1.1 All operational control related to company’s significant OHS Risks shall be identified & recorded in the Hazard Identification, Risk Assessment & Risk Control Register’s action plan column.
3.1.2 Additional work instruction or control procedure can be established where necessary.
3.1.3 These Work Instruction & Procedures should contain the following, where relevant
 Operating criteria & controls 
 Responsibilities of relevant personnel
	3.1.4    Respective Head of Department or assignee shall ensure that all persons involved in activities that are exposed to safety & health risks have appropriate procedures and instructions available to them, and have been trained and qualified to perform their work.

3.2	Change Management

3.2.1 Any planned or actual change that may affect OHS risk or the OHSMS shall be identified and evaluated to determine its impact. This include:
· Changes in processes, equipment, or materials
· Changes in work organization or staffing
· Changes in legal requirements
· Changes in working conditions or environment

3.2.2 Respective Head of Department or assignee shall develop an action plan including necessary controls, responsibilities and schedule to implement the change and communicate it to all affected parties.

3.2.3 The change post-implementation shall be monitored and evaluated to ensure no adverse effects on health and safety.




3.3	Management of Subcontractors

3.3.1	Respective HOD (Project / Service / Purchasing) shall select and review suppliers / subcontractors’ health & safety performance with regard to the products and services that they provide.

3.4       Monitoring & Measurement
3.4.1 The organization OHS performance shall be monitored and measured periodically. This may include:
· number of accident/ incident/ near-miss
· number of noncompliance finding from internal/ external audits, client, authorities
· the extent to which legal requirements and other requirements are fulfilled
· its activities and operations related to identified hazards, risks and opportunities;
· progress towards achievement of the organization’s OH&S objectives;
· effectiveness of operational and other controls;

3.5      Preventive Maintenance

3.5.1 Respective HODs shall incorporate the preventive maintenance of the plant, equipment and facilities that can affect significant OHS risks into the Preventive Maintenance Program. 

3.5.2 Only designated and trained personnel are allowed to carry out the preventive maintenance of equipment that poses significant OHS Risks. 























image1.jpeg




