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1.0 PURPOSE 

a) The organization shall ensure that externally provided processes, products and services conform to requirements

b) The organization shall ensure that externally provided processes, products and services do not adversely affect the organization’s ability to consistently deliver conforming products and services to its customers


2.0 SCOPE

This procedure is applicable to purchase of goods or services and selection and evaluation of suppliers & subcontractors


3.0 REFERENCE

3.1     ISO 45001:2018 Clause 8.1 Operational Planning and Control
































4.0 PROCEDURE

	Person In-Charge
	Flowchart / Description
	Documented Information

	

Requestor
(Site Manager/ Project Site Supervisor/ HOD)









Purchasing Personnel



HOD/ MD







Purchasing Personnel


Requestor




Requestor
(Site Manager/ Project Site Supervisor/ HOD)

	
Source for vendor
Existing vendor in Approved Vendor List
New vendor
Request to purchase
Perform new vendor evaluation

Approved?
Issue Purchase Order
Monitor and verify the delivery of the goods/ service
Conduct Yearly Vendor Performance Evaluation
No
Yes

	









Approved Vendor List



New Vendor/ Subcontractor Evaluation Form (PUR-F01)

OHS Guideline for Subcontractor





Purchase Order


Delivery Order/ Service Report/ SDS (for chemicals)



Vendor/ Subcon Performance Evaluation Form (PUR-F02)



