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1.0	PURPOSE

The purpose of this procedure is to provide guidelines for the identification of nonconformity and implementation of corrective action to eliminate the causes of nonconformities in order to prevent recurrence.


2.0	SCOPE

Covers the nonconformity within the OHS scope including:
(a)	Customer complaint
(b)	Nonconformity identified during internal audit.  
(c)	Nonconformity of process outputs, products and services which led to significant financial or operational loss (determined by Management/ MR)
(d)	Nonconformity of materials /products/ service from vendor which may lead to significant quality issue or customer dissatisfaction (determined by Management/ MR)


3.0		REFERENCES

3.1 ISO 9001: 2015, ISO 14001:2015 & ISO 45001:2018 Clause 10 Improvement
3.2 ISO 9001:2015 & ISO 14001:2015 Clause 10.2 Nonconformity and corrective action
3.3 ISO 45001:2018 Clause 10.2 Incident, nonconformity and corrective action
3.4 ISO 9001:2015 Clause 8.7 Control of nonconforming outputs



4.0 PROCEDURES

	Person In-Charge
	Flowchart / Description
	Documented Information

	


Any personnel/ MR





Process owner





Process owner




Process owner




Process owner




MR / Assignee












Initiator/ MR
	
Raise Corrective Action Request and update CAR log when nonconformity is detected

Take immediate action to deal with the nonconformity detected

Determine the causes of nonconformity

Implement the corrective action
Verify the effectiveness of the corrective action
Propose the corrective action

Close the Corrective Action Report and update CAR Log

Effective?
NO
YES

	

















Corrective Action Request (GEN-F06)





CAR Log (GEN-F07)











Notes

1. Corrective Action Request, CAR is issued to the process owner, who is responsible to evaluate the need for action by reviewing and analyzing the nonconformity, determining the cause(s) of the nonconformity, determining if similar nonconformity exists or could potentially occur and to initiate and implement the correction action
2. The process owner is given two weeks (14 days) to reply the CAR.  Extension of time may be considered with acceptable reasons and approval from MR
3. Upon filling up the “Root Cause”, “Immediate Correction” and “Corrective Action” in the form, the process owner shall return the CAR to issuer/ MR
4. The issuer/ MR shall review the adequacy and suitability of the reply.
5. The process owner shall implement the action(s) identified and to ensure the effectiveness upon CAR acceptance by the issuer/ MR.
6. Issuer/ MR shall follow up by checking for evidence of actions being implemented effectively.  
7. If the process owner cannot resolve the problem by the specified due date, he / she is responsible for determining an acceptable alternate due date to the issuer/ MR
8. The issuer shall close the CAR when he / she is satisfied that the issue has been resolved.
9. Evidence(s) to support the effectiveness of corrective actions implemented is to be recorded into the CAR. 
10. If the solution is deemed ineffective, a new CAR will be reissued to the process owner.
11. The organization risks and opportunities and/ or the OHS management systems may be updated/ changed, if necessary
