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Revision No.:

Effective Date:

0 01 Sept 2026

Document Ref:

OHSMS-04E

Purpose: To provide a process approach model for standardized workflows, identify
decision points, and improve the Company’s OHSMS.

Scope: Applicable to all project operations, work activities, and services provided by

the Company including installation, testing, commissioning, and maintenance

work at project sites.

ISO Reference:

MS 1SO 9001:2015 & MS ISO 45001:2018 Clause No. 4.4

Revision History

Revision No.

Revision Date

Originator

Description of Changes

Definitions

OH&S

Occupational Health And Safety

OHSMS

Occupational Health And Safety Management System

Annex E — Operations Process Chart

ISO 45001:2018 Operations Process Flow
(Mechanical & Electrical Contractor)
Annex E to OHSMS-04, Revision 0, Effective Date: 01 Apr 2025, OHSMS-O4E
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10. Project Handover & Demobilization Review.
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Operational Control Processes
Operations Fl’rocess Flow
Pre-Project OH&S Risk Assessment.
Site Specific Safety Plan & Method Statements.
Toolbox Meetings & Safety Inductions.
Site Mobilization & Permit to Work.
M&E Installation Work Activities.

OHA&S Monitoring & Compliance (PPE, Safe Work
Practices).

Incident / Near Miss Reporting & Investigation.
Daily / Weekly Safety Inspections & Audits.
Testing & Commissioning Safety Controls.

11. Post-Project OH&S Performance Review
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