MS I1SO 9001:2015 Concepts & Implementation
Awareness Training

(Latihan Konsep & Perlaksanaan ISO 9001:2015)
27 Apr 2024, Saturday - Hexatech Engineering Sdn. Bhd.

1SO 9001:2015 Concepts & Implementation Awareness Training
Hexatech Engineering — 27 Apr 2024, Saturday

Agenda

A brief history of ISO 9001 10.00am - 12.00pm
(Sejarah 150 9001) AESESIEURY)

12.00pm — 1.00pm
Lunch Break

based Thinking 1.00pm — 4.15pm
i (Session 2)

4 MS SO 9001:2015 Quality Management System
(Sistem Pengurusan Kualiti ISO 9001:2015)

SO 9001 Certification Process
(Proses Pensijilan 1SO 9001)

4.15pm —5.00pm : Short Test

Online Training via Zoom

Part 1

A brief history of ISO 90
(Sejarah ISO 900

A Brief History of I1SO 9001

v ISO is an independent, non-governmental
LR I ’
Iso Iglt_;;:::t:?n for international organization established in
T Standardization 1947 with a current membership of 167

national standards bodies.
1SO Central Secretariat

Chemin de Blandonnet 8 Through its members, it brings together

CP 401

1214 Vernier, Geneva exTJertts to share know;edgz and ie;/elcl'p .

Switzerland volun ar_y, consensus-based, market relevan
International Standards that support
innovation and provide solutions to global
challenges.

. Chves sl S, 4 1 . a
1947 1980 1987 1990 1994 2000 2015 2024

I 77 years ]

(Sejarah 1SO 9001)

Pl International s ’“l""’
Iso Organization for y 4
RS- 7 Standardization

Quality
Management >
System %
for
Business Continuity
L . . " . cigs e P . - .
1947 1980 1987 1990 1994 2000 2015 2022

(Piawaian I1SO)

TODAY'S TOPC ISO 9001 Model
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Pozas Nl International
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(1ISO 9001 Sistem Pengurusan Kualiti)

UKAS — United Kingdom Accreditation Service

1w g crmsoncn |
hukas o

d of confidénce

e in the products and services we oll rely upon.

(Laman Web Rasmi UKAS) 9

The United Kingdom
Accreditation Service

The United Kingdom Accreditation Service (UKAS) is the national
accreditation body for the United Kingdom, appointed by government,
to assess organisations that provide certification, testing, inspection

and calibration services.

hitps:/www.ukas.com > about-us

About us - UKAS

What is ISO 9001 QMS?

A quality management
system (QMS) is a set of
policies, processes and
procedures required for
planning and execution
(production/ development/
service) in the core business
area of an organization.

QMS cover areas that can
impact the organization’s
ability to meet customer
requirements (including legal
requirements).

(Laman Web Rasmi UKAS) 8
8
UKAS — United Kingdom Accreditation Service
National Symbols for System
(Laman Web Rasmi UKAS) o
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ISO 9001 Sistem Pengurusan Kualiti - Maksud

Organisasi telah mewujudkan pendekatan yang sistematik
untuk menerapkan kualiti dengan memastikan produknya
atau perkhidmatan yang diberi ada memenuhi keperluan
pelanggan.

Pendekatan ini tidak bermakna produk/perkhidmatan itu
telah mematuhi standard produk/perkhidmatan, tetapi
organisasi tersebut mempunyai satu sistem yang
konsisten untuk menghasilkan produk/perkhidmatan yang
memenuhi keperluan pelanggan. =2

%
=_=2
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ISO 9001
History of Quality Management System Standards

IS0 IS0
9001:1987 sopmishetine | Tt revisonolthe [NV
IS0
. standard
9001:2000 i 1s0
IS0 0501 9001:2015
50 September 2015
i Current version of the
9001:1994 1509000 standard 150 9001 standard
.
1980 1987 1990 1994 2000 2015 2022

Major Change to High Level Structure
(10 Elements Process Approach)

35 years history — 1987 to 2022
(Sejarah 1SO 9001)
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About ISO — International Organization For Standardization
- R B

About us

What we do | Structure | Members = Announcements | Strategy

ISO Is an indepen
organization with a

(Laman Web 1SO)
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ISO International Standards

Environmental management
systems

management systems Information technology

(Laman Web 1SO)
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ISO Official Website

Trend Report

(Laman Web 1SO)

14
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About ISO

How did we do in
2021?

How many projects did we begin?

ors were most active?
y documents did we

(Laman Web 1SO)
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The I1SO Materials
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BENEFITS OF STANDARDS: THE ISO MATERIALS

24,495 International Standards

VIDEOS

18



Department of Standards Malaysia

Aout s

DSM

Malaysia

Standards Malaysia

(Laman Web Jabatan Standard Malaysia)

(Our national standardization & accreditation body)
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pe=r—prer

The Official Website of
Department of Standards Malaysia

Ministry of International Trade and Indusiry (MITT)

ﬁ ABOUTUS STANDARDS ACCREDITATION MEDIACENTRE CONTACTUS

Standards -

Malaysian Standards — MS 1SO 9001:2015

The Department of Standards Malaysia (DSM) appoints SIRIM
QAS Berhad to develop and implement Malaysian Standards.

Identical with ISO 9001:2015 series, published by the
International Organization for Standardization (1SO), the text
of the International Standard is approved for publication as a
Malaysian Standard without deviation => MS ISO 9001:2015.

(Laman Web Jabatan Standard Malaysia)
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Sirim QAS International Official Website

=
=
| 4 Business Secor & Services  ABOUTUS  FAGS  Portal  ContactUs
SIRI

Personal Protective
Equipment (PPE)
Testing & Certification Guidlines

€
o

Enabling Businesses.
Enhancing Lives

(Laman Web Rasmi Sirim QAS International Berhad)

Department of Standards Malaysia
(Our national standardization & accreditation body)

R E
STANDARDS

The Official Website of
Department of Standards Malaysia

A Asoutus sTanoaos conmacTua

COVID-19 situation : FREE access to the related
* Malaysian Standards (MS)

~
[
|

4

Highlights Announcements

(Laman Web Jabatan Standard Malaysia)
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Department of Standards Malaysia
(Our national standardization & accreditation body)

ﬁ ABOUTUS STANDARDS ACCREDITATION MEDIACENTRE PROGRAMMES CONTACTUS

ACBNo * Coniiication Body Fieid Scops
fariok Covilicaion Insernadcrial $dn o =i r—

Addians Contact

(Laman WeB Jabatan Standard Malaysia)
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Sirim QAS International Sdn. Bhd.
(1SO certification body accredited by DSM)

Accreditation & Recognition

ABOUT US

23

(Laman Web Rasmi Sirim Berhad) B
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Bureau Veritas (France/Malaysia)
(1SO certification body accredited by DSM)
s SR

WHOWE ASE | BVAQ | EXPERTISE FOR SUSTAINASILITY | OUR MARKET | YOUR MEEDS | NEWS | CONTACT Q@ @ unawportis v

BUREAU VERITAS
MALAYSIA

(Laman Web Rasmi Bureau Veritas) 2

Bureau Veritas (France) Website

€ 5 G @ b & i

BUREAU VERITAS

IN SOUTH EAST ASIA

A ABOUTUS  YOURINDUSTRY OURSERVICES OURBUSWESSES FINANCE NEWS CAREERE  LOCATIONS

SOUTH EASTASIA About Us =

CONTACTUS

(Laman Web Rasmi Bureau Veritas)
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Certification Scope
Bureau Veritas

BUREAU VERITAS i ¥

Certification

Certification
Awarded 10
HEXATECH ENGINEERING SDN. BHD.
No. 42, Jalan OP 1/5, Pusat Perdagangan One Puchong,
47160 Puchong, Selangor Darul Ehsan. Malaysia.
- —

Sijil Versi
1ISO 9001:2015
Skop Pensijilan

Soape of carticatior

THE PROVISION FOR SUPPLY, INSTALLATION, MAINTENANCE, >
AND SERVICING OF MECHANICAL, ELECTRICAL AND PROCESS /

INFRASTRUCTURE SERVICES
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Department of Standards Malaysia
(Our national standardization & accreditation body)

4 ABOUTUS STANDARDS ACCREDITATION MEDIACENTRE PROGRAMMES CONTACTUS

ACBNO  * Conufication Body
ACB M

IR GAS Wnkerrwtonsi Sdn. B

Addrans Contact

(Laman Web Jabatan Standard Malaysia)
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1ISO 9001:2015 Quality Management System

C O bumswenscon

@

BUREAL VERITAX CERTIFICATION z a

Manage

' MANAGEMENTAYATEMS SUSTAMABLITY  SECTOR-SPECIFIC SOLUTIONS  TRANING  ABOUTUS

MAMAGEMENT Quality: Continually improve
performance with ISO 8001:2015

Sy, Certification

neasn & Satwy -

o 7 m

St 190 5001, 6431 BrIRCIPIES 10 IMPIETAnt 3 QUaI B3840 Management x
intormasan Sscurny Tysum

Business Contnuty

Assat Mansgement
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| B e ]

1SO 9001:2015 had replaced 1SO 9001:2008.
(1SO 9001:2015 telah gantikan 1SO 9001:2008 )
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Quality Policy
M\nﬂ Na. 1 Revision No. 1 Eﬂmm lan 2023

Annex D - Quality Policy

Hexatech Engineering is committed to providing customers with service of the highest
possible level of quality. In order to achieve this, we are continually improve our quality
management system to satisfy customers’ needs and strive to exceed their requirements
and applicable requirements by undertaking the following:

* Achieving and maintaining a standard of excellence in the operation of our business.

* The effectiveness of our quality system is monitored by planned audits, management
reviews and customer satisfaction surveys to ensure quality service delivery.

* Providing sufficient resources and equipment to ensure that we can operate to the
system. The system is based on the principles
Standard for Quality Management Systems.

of IS0 9001:2015, the

* Inculcating a quality culture throughout the organization.

Approved by:
Managing Director
Hexatech Engineering Sdn. Bhd.

01 Jan 2023 Polisi kualiti
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Determining the Scope of QMS

Annex D - Quality Policy

Hexatech Engineering is committed to providing customers with service of the highest
possible level of quality. In order to achieve this, we are continually improve our quality
management system to satisfy customers’ needs and strive to exceed their requirements

and applicable requirements by undertaking the following:

* Achieving and maintaining a standard of excellence in the operatidp of our business.

Consistently provide products and services that
meet customer and applicable legal requirements.
(Secara konsisten menyediakan produk dan
perkhidmatan yang memenuhi keperluan
pelanggan dan keperluan undang-undang).

Sl —
-

—
Annaex | - Quality Objectivey - Year 2024

31
31
10 x Quality Objectives (Year 2024) (2)
AD [To hold one (1) leadership, Own top {Arrange a yearly outing or |Annual Company 31Dec2022| AE
or sessior mpany get/Activities Chart.
‘a5 staf development in a year. tolead. together activity for staff |
[ motivation. |
QSA [To conduct at least one (1) training  Proper training Engage in house or [Training evaluation 31Dec2022| M
session per year related to quality room. lexternal trainer forms. |
imanagement system or construction
management or administration.
PD [To prepare Project Quality Plan (PQP) Assign project team (Comply to mandatory IS0 |Project Log. 31Dec2022| PM
within Thirty (30) days respansibilities.  [procedure for project
from the official date of management.
acceptance of a contract / letter of
award / purchase order.
PD [To deliver projects on schedule and Assigned project  Project management Project Gantt Chart/ MS| 31 Dec 2022 0D
within budget team {control and monitoring.  [Project / Excel
responsibilities and [Milestone Chart and
loperations director {Costing Control System
project budget [software.
imanagement.
Objektif Kualiti N
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Why our Company need ISO 9001 certification?

(Keperluan Pensijilan 1SO 9001)
(1) Delivering Consistent Level of Service:
* Able to deliver products and services of high quality.
* Improve the consistency of your operations (continued improvement).

* Improve efficiency, reduce waste, and save money.
(Menyampaikan taraf perkhidmatan selaras)

(2) Customer Orientated:
* Meet customer requirements.
* Increase customer satisfaction with your products and services.

* Get more revenue and business from new customers.
(Sentiasa menenuhi Kehendak/keperluan pelanggan)

(3) Address Risks & Opportunities:
« Identify negative trends (risks) and positive trends (opportunities).

* Overcome weakness and take advantage of opportunities.
(Mengenalpasti risiko dan peluang)
(4) Motivated Workforce:

* Focus on the context of your company (management and employees).
* Describe, understand, and communicate your company processes.
* Develop a professional culture and better employee morale.
(Tenaga kerja yang bermotivasi) 35

REQUIRED REQUIRED EVALUATION TARGET
‘HEM‘NH QUALKIY OBIECLIVES | RESOURCES | ACTION ! METHOD DATE | o |
1 OCS [To have at least One (1) continual INet profits or To improve on manpower Evidence of manpower, | 31 Dec 2022| MD
improvement item in a year. bank borrowing.  competency, work process of work
processes or work environment record or
environment. verbal report.
2 QSA [To maintain a ISO web-based quality Have own or To engage a reliable server Service Contract or 310ec2022| M
2 system host of have 3 good Purchase Order or
to allow proper identification and  to host the ‘computer to act as a Irwoice,
traceability. 150 Web. Server.
3 | AD [Tohold one (1) internal Proper meeting  [To issue early instructions Internal 31Dec2022| AE
communications meeting on half |room/are for all employees 10 attend Communications
early basis. the twice yearly Meeting Minutes.
il
Objektif Kualiti N
10 x Quality Objectives (Year 2024) (3)
|78 | CD [foattain atleast Ten Percent (10%) Adequate o participate in Tender / ProjectLog. | 31 Dec 2022| €M
lof tender/project secured against  quantity surveyors/ more tenders/projects to
Render/project submitted on a yearly estimator/sub gatner better
basis. contractor, success chances.
|79 | D [To qualfy Suppliers and Sub- Vendor "o conduct yearly \Vendor Performance | 31 Dec 2022 | PURE |
[Contractors with perfarmance perfarmance performance evaluation  Evaluation Report
lartaining to Grade C and above evaluation system. for active suppliers and
Atatus. subcontractors.
| 10 | €NG fro conduct aminimumof one (1) Assign design Yo conduct design reviews [Design input Sheet 31Dec2022] DE |
[reengineering review for each engineer for each project
Iproject, Le. prior to implementation responsibility.
lapproval by customer or at mid
implementation stage.
projects anly)
Objektif Kualiti "
What MS ISO 9001:2015 does not cover
1. Accounting (perakaunan).
2. Security (keselamatan aset).
3. Safety (keselamatan perkerja).
4. Salary (gaji).
5. Employee welfare & benefits
(kebajikan & manfaat Pekerja).
(Perkara-perkara yang tidak ada kaitan
dengan MS I1SO 9001:2015 )
36
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MS ISO 9001:2015 focuses on:

(MS 1SO 9001:2015 memfokuskan kepada: ... )

1. Compliance (Pematuhan).
(a) ISO & DSM Policies.
(b) Regulatory Rules & Regulations.
(c) 1ISO Processes & Procedures.

2. Customer Satisfaction (Kepuasan Pelanggan).
(a) Customer requirements.
(b) Customer complaints.
(c) Defect / Punch lists.
(d) Customer annual assessment survey.

(d) Quality Assurance & Quality Control (QAQC).

37

Prinsip-prinsip Pengurusan Kauliti

?—;

1. Customer focus (Fokus pelanggan)

2. Leadership  (Kepimpinan)
3. Engagement of people (Pelibatan Orang)

4. Process approach (Pendekatan Proses)

5. Improvement (Penambahbaikan)

6. Informed decision making (Pembuatan Keputusan

Berdasarkan bukti)
7. Relationship management

(Pengurusan Hubungan)

39

The Process-based Model - Clause 0.3

1SO 9001:2015 Clause 0.3
THE PROCESS APPROACH

Pendekatan Proses

41

ISO 9001: 2015 Clause 0.2
Quality Management Principles

Quality
Management
Principles

2. Leadership

3. Engagement 4. Process

Of People Approach i ' y

7. Relationship
Management

(Prinsip-prinsip Pengurusan Kauliti)

38
Part 2
4
I h : ;j'( v\'
40

MS ISO 9001: 2015 Single Process - Clause 0.3.1

|
I
| I
Sources of Inputs m“ @ Receivers of Outputs
L - 4 ™ ,3,.'

— S ! —
IPREDECESSOR [ MATTER. } |MATTER, | IsuBsEQUENT |
PROCESSES |ENERGY ! | ENERGY 1 PROCESSES i
.5 at providers | INFORMATION, | | INFORMATION, | cgataustomers |
I(internal or external) leg inthe I jeg.in the I (internal or external),|
{at customers, Horm of materal) form of product | atotherrelevant |
at other relevant [ resources, I jservice, I interested parties |
interested parties | requirements } Idecision | !
L i ) el Messaeanad

Possible contrals and

and measure performance

Figure 1 — Schematic representation of the elements of a single process
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MS 1SO 9001: 2015 Proses Pendekatan Tunggal - Klausa 0.3.1

.ka mula .

-
=2
x
o

=
=
=

Penerima Oulpul

B
=
S
=

, PROSES 1 BAHAN : 3 : BAHAN : . Pnoses

1 TERDAHULU 1} TENAGA A 1 TENAGA, 3 | SETERUSNYA !
! conloh pada b1 MAKLUMAT, | 1 MAKLUMAT. & 4 conloh pada H
| peringkat 1 ) contohdalam : contoh dalam : 1 peringkat ]
1| penyedia : | bentuk bahan : 3 bentuk i : pelanggan :
1 (dalaman atau § 1 sumber H 1 produk. +  (dalaman atau i
! war), 1 1 kepediuan 1 I perkhidmatan, ' 1 luor), pado pihak
| pelanggan, [ ' 1 keputusan } ! berkepentingan |
1 pihak R ! H + 1 lain yang relovan |
: berkepentingan 4 1 i : X : i
e A : (L I R wad

Kaowalan dan titik
semak yang
mungkin untuk

memantsu dan
mengukur prestasi

Rajah 1. Gambaran skematik unsur proses tunggal
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ISO 9001:2015 Process Approach to Management
(Pengurusan Pendekatan Proses) ( Proses Keberkesanan)
PROCESS
EFFECTIVENESS
RESOURCES Extent to which planned
activities are realized and
planned results achieved
REEESS PRODUCT &
Set of interrelated
eur ZERERT oureur QTS
which transforms
inputs into outputs
PROCESS EFFICIENCY
CONTROLS Relationship between the
result achieved and the
resources used
45

Vertical Management Vs Horizontal Management

(Pengurusan Menegak ... bandingkan ... Pengurusan Mendatar)

(The Systematic Approach)

47

Managing Interrelated Processes
( Pengurusan Pendekatan Proses Saling Berkait )

Identifying,
understanding and
managing interrelated
processes as a system
contributes to the
organization’s
effectiveness and
efficiency in achieving
its objectives

INPUT
ouTPUT
RESOURCES
CONTROLS ¢ c

OxOo~

Mengenalpasti, memahami, mengurus ....
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Case Study - Li & Fung (Hong Kong)
(Process Approach to Supply Chain Network — Success Story)
[ Soute Lo - Dot 2031 % | @ 50 Wen K @ e Ukfg . o+ (I

& LI &FUNG

Creating the supply chain

of the future

R 2 tyoe heve 10 seaech

(Kajian Kes — Li & Fung Hong Kong)

48
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Fung Family Business

@ [0 Secur | rpctimmaitgcom

EBLI&FUNG m Ourbusiness  Owrpeople  Ou approsch N

Leadership

LraSershi® e are entrepreeurs with aupert b mas trencry, markees

(Perniagaan Keluarga)

Best Universities in the World

Cream of the crop

2024 2023 University Location
rank rank
[ 1 1 Massachusetts Institute of Technology Us |
2 2 University of Cambridge Britain
3 4 University of Oxford Britain
[ 4 5 Harvard University Us |
5 3 Stanford University us
6 6 Imperial College London Britain
7 9 ETH Zurich Switzerland
8 1l National University of Singapore Singapore
9 8 University College London Britain
10 27 University of California, Berkeley us

Source: QS WORLD UNIVERSITY RANKINGS 2024 STRAITS TIMES GRAPHICS

(Univeristi terbaik di dunia)
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Supply Chains
., o =8
e rremarrevere E
EJ L&FUNG Abstus  Owbutiness  Oupeople  Ouwspprosch T TS
(Rantaian Pembekalan Syarikat Li & Fung)
51
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Levis Branded Outlet @ 1-Utama Shopping Mall, Bandar Utama

(Kedai Levis di 1-Utama)

53
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About Li & Fung

What We Do [IU&FUNG
O i @ wercurce @ weownee () wedoiiver

© wocoborses

We connect the supply chain to brin;

e e o)

(Kajian Kes — Li & Fung Hong Kong)
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C & oo o % o @

& LI &FUNG

We convene the global supply chain

Li & Fung creates customized, end-to-end supply chain and logistics solutions for brands and
retailers worldwide. What sets us apart is our high degree of flexibility and scalability which is
unrivaled in our industry. Buyer

planning produet

design

Consumers

Product
devetopment

Brands and

The Supply Chain retaders.
(Rantaian Pembekalan)

Vendor

Wholesaler 1
J compliance

End-to-end
supply chain management

Raw
M materinl
sourcing

Local
transgortation

Factory
sourcing

Hubbing and
consolidation

Freight forwarding and
customs clearance

r " Manufacturing
cantrol

D€ and transport

mansgement
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Provision of supply chain services ....

focus on:

Our goal is 10 decrease lead times and increase speed to market for our
cusiomers. We want to be more agile and produce results more quickly
by simphifying processes, using technology and embracing new ways
of working with our customers and athes industry partners.

Innovation

We
oﬂmﬂnsbu\isomncwbus-ﬂess"w:awwmc’wﬁvg th
bling a cultute of

©open innovation Aﬂd coﬂawunoﬂ

Digitalization
To achieve speed goslis
supply chain. By digitizing key aspect: sd‘mmmmlmumm

elivety of products, we a1 Creating an end-1o-end platform that will maie
customers’ processes efficient and cast 9
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Top Supply Chain
Companies 2022
In The World

The Gartner Supply Chain

Top 25 for 2022
1. Cisco Systoms. 14, Walmart
2 Shider Hloario 15,41
3. Colgate- Palmolive 16. Diageo

4. Johnson & Johnson

12. Dell Technologies

5. PopsiCo 18 Inditex
(25 syarikat yang —— oot
mengunakan rantaian e i
pembekalan terbesar i
dalam tahun 2022) i i
0 Lenovo 22. AstraZeneca
e S Dasardive
S A
13. Nike
gartner.com
Gartner
57
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Li & Fung - Supply Chain = The Process Approach

AMALYSIS
e PRODUCT
. 0 & C
MANAGEMENT Censve

PPLY CHAIN )
%l‘!JANAGE NT \\

~ \ ‘\
\
\
\
\\
a r-nocunmr.u'r PRAN.

A process-based approach to mapping and analyzing
the supply chain network (Pendekatan proses dalam
sistem rangkaian bekalan).

p“b‘ T DISTRIBUTION
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Our MS ISO 9001:2015 is a PROCESS-BASED Model

Process Approach Model

The process approach relates to
Process efficiency and the understanding that
Approach

appropriate processes will speed up
activities.

MS 1SO 9001:2015 ialah salah satu
model jenis Pendekatan Proses

58

58

ISO 9001: 2015 Klausa 0.3.2 — Kitaran PDCA

W. Edwards Deming

Kitaran PDCA
P — Rancang, D — Perlakuan, C — Semak, A - Bertindak
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Kitaran PDCA Dikumpul Dalam ISO 9001:2015
(Bertindak)

10. Continual
Improvement

Kitaran PDCA (Perlakuan)

8. Operation

1. Scope

2. Normative

references “ Do

3, Terms and

definitions

(Penerangan) | 4 context of the 9. Performance and
organization evaluation
[

5. Leadership (Semak)
6. Planning
7. Support
(Rancang)

1SO 9001:2015

Sofotope Struktur 15O 9001:2015
2. Normative references 1. Skop
3. Terms & definitions 2. Rujukan normatif
3. Istilah dan takrifan
4. Context of the organization 4. Konteks organisasi
5. Leadership 5. Kepimpinan
s 6. Perancangan
6. Planning 7. Sokongan
7. Support 8. Operasi
8. Operation 9. Penilaian prestasi
: 10. Penambahbaikan
9. Performance evaluation

10. Improvement

1SO 9001:2015 - 10 Fasal / Elemen

61

I1SO 9001:2015

1. Scope

2. Normative references

3. Terms & definitions

o Context of the organization
© Leadership

e Planning

a Support

) Operation

@ Performance evaluation

Improvement

3 +7 =10 Elements
1SO 9001:2015 - 10 Fasal / Elemen 6
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ISO 9001:2015 Process Approach Clause 0.3.2

0.3.2  Kitaran Rancang-Lakukan-Semak-Bertindak (PDCA)

Kitaran PDCA boleh diguna pakal untuk semua proses dan untuk sislem pengurusan kualit
cara Klausa 4 hingga Kiausa 10 bolen

secara Rajan
dikumpulian berhubung dengan kitaran PDCA

Hasil Sistem

Pengurusan
Kualiti (QMS)

NOTA. Nembor di dalam

Rajah 2. Gambaran struktur Standard Antarabangsa ini dalam kitaran PDCA
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ISO 9001:2015 Process Approach Clause 0.3.2
0.3.2 Plan-Do-Check-Act cycle
The PDCA cycle can be applied to all processes and to the quality management system as a whole.
Figure 2 illustrates how Clauses 4 to 10 can be grouped in relation to the PDCA cycle.
S N
Organtzation | \
and its context '
O
\ Customer
satisfaction
Results of
Customer
requirements the QMS
Products and
Neods and
expectations of l
relevant
Interested \
NOTE Numbers in brackets refer to the clauses in this International Standard.
Figure 2 — Representation of the structure of this International Standard in the PDCA cycle 4

[ =

T Oaiion el e,
ISO (L o ) gmaporsma

K Fosk assesamert. Mansgenent
review, MRS, COTECtNE 8CT0N,
data analysis, custoner feodback

‘ B ]
Improvemsnt

Operation
Process Chart

Buiiens goul quatty pikey, quakty -
ObiechvePy sk GertiCibon el fr—

QMM Aton, GEuUmET 4 REOr Cant Hurhe

[

=
Carta Proses | Pt | ==

) Provion of ccrmpatent marpower & esouce
Operasi i ety S e
T Operation
& Pranning & Control,
(_ nosas | { o P & Comt l[ Engincering ]
-~ Maintenance Services.
e [ Tonder, Contracts | Mothod Risk
( wveos ‘ & Purchosing J L&Awuﬂr [ Action Pian ]

st

=)

i e

—_—
Process Input / Output flotertace)
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v2015 QMS Documented Information Structure — 3 Levels

What is ISO 9001:2015 Documented Information?

Documented Information = Documents + Records
(Clause 7.5) ‘

Filing System + Archive

'

Organizational Knowledge
(Clause 7.1.6)

Documented 781 General
Information
7.5.2 Creating and

O 1SO 9001:2015
\ Maklumat
ndm&“:'n‘;‘m Didokumentasikan
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ISO 9001:2015 DOCUMENTS
(1SO 9001:2015 Dokumen-dokumen)

Level 1 and Level 2
Documented Information

DOCUMENTS refers to: Policies, Procedures, I1SO Standards, Civil &
Structural Building Bylaws, Environment ordinances, Company
Rules & Regulations, etc, and other documents of external origin.

QUALITY MANAGEMENT Qualty Policy
L) e
— et
Level 1 | o Job Descrptons
{ I I I I 1 ]
1 4 Context of 5 Leadershp & Planning 7. Support 8 Operation 9. Perdormance: 0
2 Normative Organization Evakation Imgrovement
3 Tems &
aMS-a2 QMS-03 QM504 AMS-05 QMS-06 amMs-a7 QMS-08 ams-09
Lovel 2 Operating
[ RECORDS & FORMS(REC)
Level 3 Records. forms. checkists, reponts, etc. as per Master Records & Retention List
1SO 9001:2015 Struktur Dokumentasi SPK — 3 Peringkat &
67
Organization Knowledge (Clause 7.1.6)
Training
packages
On-the-job
training
Capturing the
organizational Knowledge
knowledge in database
ISO 9001
69
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ISO 9001:2015 RECORDS
(1SO 9001:2015 Rekod-rekod)

Level 3 Documented Information

RECORDS refers to: Forms, Reports, Checklist, Test Certificates,
Pay Slips, Stock Cards, Invoice, Delivery Orders, Quotations, etc.

70

Document Procedure Format
QSA-PRO-O{

QUALITY SYSTEM ADMINISTRATION ot Document N Page 1of2

HEXATECH Revision No.: Document Ref:

Customer Satisfaction Procedure 0 01 Aug 2017 QSA-PRO-02

Purpose: To outline the process of monitoring and measuring customer satisfaction to
determine desirable changes for the Company's product and service provisions.

Scope: This procedure shall apply to gauge the satisfaction level of customers who
purchased or used the Company’s products and services.

1SO Reference: MS 1SO 9001:2015 Clause Ne. 8.1.2

Step Activity Responsibility Reference
1 Customer Satisfaction
Managing Director (MD) is responsible for determining MD Customer
the appropriate measures, methods and use for Satisfaction
monitoring and measuring of customer satisfaction. Survey Form,
Customer

72
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Document — Record Format
QSA-REC-CSSF

System, we seex your

AS one of he measurements fof the performance of our Company’s quaity
level of service your the Jast one year. We would g

complete the below and return this
you could alsa forward your comments or Suggestions 1o enable us 1o Rurther IMprove our service 10 you

Thank you.

From:
Managing Director

P in
ffyou
Torm 10 us al your earliest convenience. We would be grateful it

Issue No.
QUALITY SYSTEM ADMINISTRATION 1 \ Page 1of1
Revision No. v = Document Ret -
Customer Satisfaction Survey Form 0 01 Aug 2017 QSA-REC-CSSF
To: From
Dear Sirfhadam,

could

Nease from 1101010

( Leave blank if not retated).
My assessment rating of the performance of your Company over the last one year is as follows:

Part 3
D
3 Risk-based Thinking

L (Pem berdasarkan Risiko)
5

74

73
D\ = 55 ol S e =
ANAGEMENT
— e m?fﬂm
(Pengurusan Risiko)
75

Risk-Based Thinking

(Pemikiran Berasaskan Risiko)

77

What is Risk?

Definition of risk.

 Risk is a chance of losses

* Risk is the possibility of unfortunate occurrence

» Unforeseen events, eventualities

* Occurrence of economic loss

= Unpredictability

* Probability of some happening that is unwanted
and unavoidable

[ (Definasi Risiko) ]
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1SO 9001: 2015 Clause 0.1 (Pemikiran Berasaskan Risiko)

Risk-based thinking enables an organization to
determine the factors that could cause its processes
and its quality management system to deviate from
the planned results, to put in place preventive controls
to minimize negative effects and to make maximum
use of opportunities as they arise (see Clause A.4).

P
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1SO 9001: 2015 Clause 0.1 (Pemikiran Berasaskan Risiko)

Pemikiran berasaskan risiko membolehkan sesuatu organisasi
menentukan faktor yang boleh menyebabkan proses dan
sistem pengurusan kualitinya menyimpang daripada hasil yang
dirancang, menyediakan kawalan pencegahan untuk
meminimumkan kesan negatif dan untuk menggunakan secara
maksimum peluang yang wujud (lihat Klausa A.4).

T
D \Apur %
ﬁnﬁfy“:’ r’) -:.?

Risk-based Thinking

+ Ensures risk is considered
throughout the process
approach

* Makes prevention of error
integral to the management

Risk-

based
thinking: system

+ Can help to identify
opportunities

[ (Pemikiran Berasaskan Risiko) ]
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RISKIS THE
PRICE YOU PAY FOR
OPPORTUNITY.
[ (Pemikiran Berasaskan Risiko) ]
81

Risk & Opportunities Assessment Form
(Borang Penilaian Risiko & Peluang)
OPERATIONS CONTROL SERVICES
HEXATECH
Risk & Opportunities Assessment Form
DEPARTMENT:
FUNCTION / SCOPE:
» T Long Term Precaution
No. Risk impact IT:«::-':;:“) m{::::-:;ﬂ :
Refer: Risk & Opportunities Assessment Form (ROAF) 83

83

Risk & Opportunities Assessment Form
(Borang Penilaian Risiko & Peluang)
veatecH | GHANTIONS CONTROL SERWCES I ‘;_.“,:
| Risk & Opportunities Assessment Form \ "
pr— ‘
o] [ v
= - et et | P | ot | | o | e

reventies Action)

Refer: Risk & Opportunities Assessment Form (ROAF)

Risk & Opportunities Assessment Form
(Borang Penilaian Risiko & Peluang)
. Nos: Document Page 10f 1
Effective Date:
R No.: D nt Ref.:
e"“‘z" 01 Jan 2019 O‘é‘;'ﬁ"‘;ﬁ;(};
DATE:
PROCEDURE NO.
Target Actual
ities " . 1
OP’;;‘:"::, Action By (mvg:l[e:wu (uu;;l;lluﬂ
Refer: Risk & Opportunities Assessment Form (ROAF) 84




Something went wrong

NCR

Non Conforman ort

Nonconformity and Corrective Action - Clause 10.2
( Ketakakuran dan tindakan pembetulan — Klausa 10.2 )

85

102 Ketakakuran dan tindakan pembetulan  ( Nonconformity and corrective action )

10.2.1 Apabila ketakakuran berlaku, termasuk apa-apa yang timbul daripada aduan,
crganisasi hendaklah:

a) bertindak balas terhadap ketakakuran itu dan, jika berkenaan:
1) mengambil tindakan untuk mengawal dan membetulkannya;

2) menguruskan akibatnya;

b) menilai untuk tindakan penyebab ketakakuran,
supaya tidak berulang atau berlaku di tempat lain, dengan cara:

1) semula dan
2) menentukan penyebab ketakakuran;
3) menentukan jika ketakakuran serupa wujud, atau mungkin boleh berlaku;
©) melaksanakan apa-apa tindakan yang diperiukan;
d) menyemak semula keberkesanan apa-apa tindakan pembetulan yang diambil,
&) mengemas kini risiko dan peluang yang ditentukan semasa perancangan, jika peru;
f) membuat perubahan dalam sistem pengurusan kualiti, jika periu.

Tindakan pembetulan hendaklah bersesuaian dengan kesan ketakakuran yang dihadapi.

1022 Organisasi makiumat sebagai bukti
a) keadaan ketakakuran dan apa-apa tindaken susulan yang diambil:

b) hasil apa-apa tindakan pembetulan.

87
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Resolving A Nonconformity Case (Incident / Complaint)
(Menyelesaikan Kes Ketidakpatuhan)
Disposition
(Tindakan Serta Merta Keperulan 1SO 9001:2008
atau Pelupusan)
Review & Take
Corrective Action Verification of Action Taken
Tindakan Ul & (Pengesahan tindakan
( I[?A a abnt alsar; yang diambil)
embetualan
Summary / Closing
Review
(Kesimpulan / Rumusan)
89

10.2 Nonconformity and corrective action ( Ketakakuran dan tindakan pembetulan )

10.2.1 When a nonconformity occurs, including any arising from complaints, the organization shall:

a)

react to the nonconformity and, as applicable:
1) take action to control and correct it;

2) deal with the consequences;

bj

evaluate the need for action to eliminate the cause(s) of the nonconformity, in order that it does not
recur or occur elsewhere, by:

1) reviewing and analysing the nonconformity;
2) determining the causes of the nonconformity:

3) d if

ar mities exist, or could potentially oceur;

a2

implement any action needed;
d

review the effectiveness of any corrective action taken:

€]

update risks and opportunities determined during planning, if necessary:
f) make changes to the quality management system. if necessary.

Corrective actions shall be appropriate to the effects of the nonconformities encountered.
10.2.2 The organization shall retain documented information as evidence of:

a) the nature of the nonconformities and any subsequent actions taken:

b) the results of any corrective action.

86

Non-conformance Reporting Procedure

Issue No
QUALITY SYSTEM ADMINISTRATION . Document 1012
“E 1Ec“ Non-Confo & C v R N Effective Date D it Ref
XA on. rmance & Corrective evision No. ocumen
° 01Aug 2017

Action Procedure QSA-PRO-06
Activity Resporsibiity Réferences
1S0.9001.2015 Clause 10.2 Defnition
Non-conformances report are rased 1o intiate comective actions DIR - Drector

1o elminate the cause or causes of non-conformities detected in

SQSAE — Senior Quality
order 1o prevent recurrence

System Administration
Executve

QMS - Qualty
Management System

DC - Document Controlier

Non-confamance to work related

matters and QMS had been COrignator
Igentfied of reported by others.
Determine nature and detals
of! .. Onignator
Record non-confoamance
as an abservation
5 Investigaton required No
to determine its causes to Ongnator
elminate recumrence?
(Prosidur Lapuran Tidak Pematuhan) a8
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Resolving A Nonconformity Case (Incident / Complaint)
(Menyelesaikan Kes Ketidakpatuhan)

Risk-based Thinking
(Pemikiran Berasaskan Risiko) Keperulan 1SO 9001:2015

Disposition
(Tindakan Serta Merta
atau Pelupusan)

Review & Take
Corrective Action
(Tindakan Ulasan &
Membetualan)

Verlfication of Action Taken
{Pengesahan tindakan
yang diambil)

Summary / Closing
Remarks
(Kesimpulan / Rumusan)

89
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Non-Conformance Report (NCR)
(Lapuran Tidak Pematuhan)

ssve No
QUALITY SYSTEM ADMINISTRATION - o Page 1011
HEXATECH Effocivo Dato
] & Report (NCR) Revision No 01 Aug 2017 Document Ref
0 QSA-REC-NCR
PART 1- NON-CONFORMANCE STATEMENT & DISPOSITION ACTION BY ORIGINATOR
Department / Funciion involved NCR Category 1SO Clause | Document Ref. No. Requred NCR No
A- Aust Comgieten Date
B - Company

C - Customer Complant
D - Others

NCR Date.

Ton-COnfONmance Statement

DiSposibon / IMMEGANE | Remedial ACDON Taken

This form can also be used to record the complaints and

grievances made by a customer (B

orang ini juga digunakan untuk

buat catitan rasa tidak puas hati ol

eh sesorang pelanggan).

Crighaior Name & Sgnature & Date

Refer: Non-Conformance Report (NCR) Form

Next Recipert Name & Spoature & Date

91

Customer Complaint Form (CCF)
(Lapuran Pelanggan Tidak Pematuhan)

QUALITY SYSTEM ADMINISTRATION

Issue No
1

Date:

Customer Complaint Form (CCF)

Rewision No.
[

Dacument Page 10f1
Effective Date
01 Nov 2018 Document Rel.

QSAREC-CCF

PART 1 - INFORMATION AND CUSTOMER COMPLAINT STATEMENT BY ORIGINATOR

Depariment ] Funchon | Froject Invoned

Nama & Designation of Customer Making Compiaint

Required Compietion Date:

CCF Ho:

150 Clause / Document Ret. | Method Statement Ref. No

‘Customer Complaint

Patential N

This form is used to record the complaints and grievances made by

Orgnate Nome & Sgnatuce & Date

Next Recipent Name & Signature & Date

a customer (Borang ini digunakan untuk buat catitan rasa tidak
puas hati oleh sesorang pelanggan).
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MS 1SO 9001:2015 (English & BM Version)

* Malaysian Standard MS ISO 9001:%015

MALAYSIAN
STANDARD

Quality managemant systems - Requiremants
{Saond covinion)
(150 %081:2015, 10T)

& Copyright 2015
DEPARTMENT OF STANOARDS MALAYSIA

S 180 40012015

MALAYSIAN
STANDARD

© Hak cipta 2017
JABATAN STANDARD MALAYSIA

S 150 5001:2013 (D)
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QUALITY SYSTEM ADMINISTRATION

Non-Conformance Report (NCR)

PART 1 - NON-CONFORMANCE STATEMENT & DISPOSITION ACTION BY ORIGIN

Depariment | Funceon mvolved

NCR Category 50 Ciause 1 Docume
A= Audt

Comgpany

Cuntomer Complaint
Othars

oo

Statement Ic sposton

NCR Category:

A —Audit Used by internal quality auditor.

B — Company Used by any Company personnel on non-
conformance affecting the Company internal

processes.

C — Customer Complaint | Used by any Company personnel to record

complaints received from customer.

D — Others Used by any Company personnel on non-
conformance relating to external issues / affecting

external parties.
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Part 4

o

MS ISO 9001:2015 Quality Management System
(Sistem Pengurusan Kualiti ISO 9001:2015)

94

MS ISO 9001:2015 (English Version)

MALAYSIAN
STANDARD

MS IS0 8001:2015

Quality management systems - Requirements
(Second revision)
(IS0 9001:2015, IDT)

Malaysian Standard MS ISO 9001:2015

96




Kandungan
MS 1SO 9001:2015

Contents

s 109001 201

MS 1SO 9001:2015

s 180 3001 2015

Kandungan

97
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MS I1SO 9001:2015 (Bahasa Malaysia Version)
MA[.AYslAN MS ISO 5001:2015 (BM)
STANDARD
Sistem pengurusan kualiti - Keperluan
(Semakan kedua)
(IS0 9001:2018, IDT)
(Diterbitkan oleh Jabatan Standard Malaysia
pada tahun 2017)
MS IS0 9001:2015 (BM)
99

99

10 Elements

New ISO 9001:2015

1. Scope

2. Normative References

3. Terms and definitions

1SO 9001:2015 - 10 Fasal / Elemen

- Skop
- Rujukan Normatif
- Terma dan Definasi

4. Context of the organization | - Konteks Organisasi

5. Leadership

6. Planning

7. Support

8. Operation

9. Performance evaluation

10. Improvement

t

- Kepimpinan
- Perancangan

- Sokongan

- Operasi

- Penilaian Prestasi
- Peningkatan

1SO 9001:2015 High Level Structure
(Tahap Struktur Tinggi)

101

101

98
98
Kandungan  MS 1SO 9001:2015 (BM)
Muka surat
Perwakilan awatarhuasa
Prakata kebangsaan "
Prakata w
Pengenalan. v
1 Skop 1
2 Rugukan nomant 1
3 58N don takntan. 1
4 Konteks organvsasi 1
5 Kepimpinan 3
Perancangan 5
7 Sokorgan 7
8 Operas. "
] Perdlaan prestas 2
10 Penambantxkan 23
Lampran A Peryelasan strubtur, istiah dan konsep barany 2%
Lampran B Standard Ant: fan tentang pengurusan kualit dan sistem
pengurusan kualit yang dbangunkan oleh ISOTC 176 2
Bibliooraft n
100
100
MS 1S0 9001:2015
[ (Kandungan 1SO 9001:2015) ]
Quality n g t systems — Requirements
1 Scope
This International Standard specifies for a quality system when an
organization:
3) needs 5 ability to ly provide products and services that meet customer
and applicable statutory and regulatory requirements, and
b) aims to enhance customer satisfaction through the effective application of the system. including
processes for improvement of the system and the assurance of conformity to customer and
pplicabl y and regul requirem
All the requirements of this International Standard are generic and are intended to be applicable to any
organization. regardless of its type or size, or the products and services it provides.
NOTE1 In this International Standard, the terms “product” or “service” only apply to products and services
intended for, or required by, a customer.
NOTE2  Statutory q P 5 q
2 Normative references
The following documents, in whole or in part, are normatively referenced in this document and are
indispensable for its application. For dated references. only the edition cited applies. For undated
references, the latest edition of the referenced document (inchiding any amendments) applies.
IS0 9000:2015, Quality management systems — Fundamentals and vocabulary
3 Terms and definitions
For the purposes of this document. the terms and definitions given in 150 9000:2015 apply.
102
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[ (Kandungan 1SO 9001:2015) ]

Sistem pengurusan kualiti - Keperluan

1 Skop

Standard Antarabangsa ini menetapkan keperluan bagi satu sistem pengurusan kualiti
apabila sesuatu crganisasi:

a) perlu menunjukkan keupayaannya menyediakan secara tekal preduk dan perkhidmatan
yang memenuhi keperl pel serta keperl berk dan p 1 yang
diguna pakai, dan

b,

mempunyai tujuan untuk meningkatkan kepuasan pelanggan melalui pemakaian sistem
yang berkesan, termasuk proses penambahbaikan untuk sistem itu dan jaminan
keakuran terhadap keperluan pelanggan serta keperluan berkanun dan peraturan yang
diguna pakai.

Semua keperluan Standard Antarabangsa ini adalah generik dan bermaksud untuk diguna
pakai oleh mana-mana organisasi, tanpa mengambil kira jenis atau saiz, atau produk dan
perkhidmatan yang disediakan.

NOTA 1. Dalam Standard Antarabangsa ini, istilah “produk” atau “perkhidmatan” hanya diguna pakai
kepada produk dan perkhidmatan yang dimaksudkan untuk, atau diperlukan oleh, pelanggan

NOTA 2. Keperluan berkanun dan peraturan boleh diungkapkan sebagai keperluan undang-undang

103

[ (Kandungan 1SO 9001:2015) ]

2 Rujukan normatif

Keseluruhan atau sebahagian daripada dokumen yang berikut, dirujuk secara normatif dalam
dokumen ini dan sangat diperlukan untuk gl ya. Bagi rujukan bertarikh, hanya
edisi yang disebut diguna pakai. Bagi rujukan tidak bertarikh, edisi terkini dokumen yang
dirujuk (termasuk sebarang pindaan) diguna pakai.

MS ISO 8000 (BM), Sistem pengurusan kualiti - Asas dan kosa kata

3 Istilah dan takrifan

Bagi tujuan dokumen ini, istilah dan takrifan yang diberikan dalam ISO 9000:2015 adalah
diguna pakai.

103
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MS ISO 9001:2015

Contents
Page
4 Contextof the organization 1
41 Understanding the organization and its context 1
42 Understanding the needs and expectations of interested parties 2
43 Determining the scope of the quality management system 2
44 Quality management system and its processes_. 2

4 Konteks organisasi (Context of the Organization)
4.1 Memahami organisasi dan konteksnya
4.2 Memahami keperluan dan jangkaan pihak yang berkepentingan
4.3 Menentukan skop sistem pengurusan kualiti
4.4 Sistem pengurusan kualiti dan prosesnya

[ (Kandungan 1SO 9001:2015) ]
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Clause 4

Context of Organization

Interested Parties
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105
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MS ISO 9001:2015

Contents
Page

5 Leadership 3
51 Leadership and commitment 3

511 General 3

512 Customer focus 3

52 Policy 4

52.1  Establishing the quality policy. 4

522  Communicating the quality policy 4

53  Organizational roles, responsibilities and authorities 4

5 Kepimpinan (Leadership)

5.1 Kepimpinan dan komitmen
5.1.1 Am
5.1.2 Fokus kepada pelanggan

5.2 Dasar
5.2.1 Membangunkan dasar kualiti
5.2.2 Mengkomunikasikan dasar kualiti

5.3 Peranan, tanggungjawab dan bidang kuasa organisasi

107

MS ISO 9001:2015

Contents
Page
6 Planning 4
6.1 Actions toaddress risks and opportunities 4
62 Quality objectives and planning to achieve them 5
63 Planning of changes 5

6 Perancangan (Planning)
6.1 Tindakan menyatakan risiko dan peluang
6.2 Objektif kualiti dan perancangan untuk mencapainya
6.3 Merancang perubahan

108

107
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MS ISO 9001:2015

7 Sokongan (Support)
7.1 Sumber
7.1.1Am
7.1.2 Modal insan
7.1.3 Prasarana
7.1.4 Persekitaran untuk operasi proses
7.1.5 Sumber pemantauan dan pengukuran
7.1.5.1 Am
7.1.5.2 Kebolehkesanan pengukuran
7.1.6 Pengetahuan organisasi
7.2 Kekompetenan
7.3 Kesedaran
7.4 Komunikasi
7.5 Maklumat didokumentasikan
7.5.1 Am
7.5.2 Mewujudkan dan mengemas kini
7.5.3 Kawalan maklumat didokumentasikan
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8 Operasi (Operation)
8.1 Perancangan dan kawalan operasi
8.2 Keperluan untuk produk dan perkhidmatan
8.2.1 Komunikasi dengan pelanggan

8.2.2 Menentukan keperluan untuk produk dan perkhidmatan
8.2.3 Kajian semula keperluan untuk produk dan perkhidmatan
8.2.4 Perubahan keperluan untuk produk dan perkhidmatan

8.3 Reka bentuk dan pembangunan produk dan perkhidmatan
8.3.1Am
8.3.2 Perancangan reka bentuk dan pembangunan
8.3.3 Input reka bentuk dan pembangunan
8.3.4 Kawalan reka bentuk dan pembangunan
8.3.5 Qutput reka bentuk dan pembangunan

8.4.1 Am
8.4.2 Jenis dan takat kawalan
8.4.3 Maklumat untuk penyedia luar

8.5 Penyediaan pengeluaran dan perkhidmatan
8.5.1 Kawalan diaan p luaran dan per!
8.5.2 Pengenalpastian dan kebolehkesanan
8.5.3 Harta kepunyaan pelanggan atau penyedia luar
8.5.4 Pemeliharaan
8.5.5 Aktiviti selepas hantar serah
8.5.6 Kawalan perubahan

8.6 Pelepasan produk dan perkhidmatan

8.7 Kawalan output tak akur

8.4 Kawalan terhadap proses, produk dan perkhidmatan sediaan luar

112
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Contents
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7 Support 6
71 Resources 6
711 General 6
7.12  People 6
713 Infrastructure 6
7.14  Environment for the operation of processes 6
7.15  Monitoring and measuring resources 7
7.6 Organizational knowledge 7
72 Competence 8
73 Awareness 8
74 Communication 8
75 Documented information 8
751  General 8
7.5.2  Creatingand updating 9
753  Control of documented information ]
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MS ISO 9001:2015
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8 Operation 9
8.1 Operational planning and control 9
82  Requirements for products and services 10
8.2.1  Customer communication 10
8.22  Determining the requirements for products and services 10
823  Review of the requirements for products and services 10
to requirements for products and services 11
83 esign and development of products and services 11
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9 Penilaian prestasi (Performance Evaluation)
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9.1.1 Am
9.1.2 Kepuasan pelanggan
9.1.3 Analisis dan penilaian
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ISO 9001:2015 Certification Process

Stagel Stage 2

Ad'equacy Audit \ Certification Audit
(Audit Kelengkapan) (Audit Pensijilan)

(1 Manday). (2 Manday).

Sijil di keluarkan. l

Issuance of
1SO Certificate

‘ Re-assessment Audit
(Recertification Audit)

g | (Audit Penilaian Semula)
(3.0 Manday).

Repeat every 3 years

Surveillance Audit
(Audit Pengawasan)
(1.5 Manday).

2 x Annual Surveillance Audit l

3-Year Cycle Audit

[ (Proses Pensijilan ISO 9001:2015)

l 17

ISO 9001 Certification Process
(Proses Pensijilan ISO 9001)
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Appointed ISO Consultant:
Philip Yong - 016 6622 021

SENTRUM

RESOURCES assasun

Sentrum Resources,
FF No. 197, Jalan KIP 6,
Philip YONg | raman perindustrian kip,
Director | 52200 KEPONG,
H/p: 016 6622021 | Kuala Lumpur,
philip@sentrum.com.my | Malaysia.

Sentrum Resources
(We provide quality management consultancy & training services)

[ (Perunding ISO Yang Dilantik) ]
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Appointed ISO Certification Body
Bureau Veritas Certification (M) Sdn. Bhd.
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